March 10, 2022
Hosted by: Wendy Naus, Executive Director

Stand by, we will begin momentarily.

Today’s Discussion
▪ This Month’s Top Headlines
▪ Notable Opportunities
▪ This Month’s Deep Dive:
How to be an Effective Advocate from Home
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Stay engaged by visiting www.cossa.org

This Month’s Top Headlines
House Releases Final FY 2022
Bills; Mixed Bag for Science

FY 2022 Omnibus Approves
New NSF Directorate

FY 2022 Omnibus Takes Next
Step on ARPA-H

https://appropriations.house.gov

https://cossa.org/tag/nsf-reauthorization

https://cossa.org/tag/arpa-h

New Leadership at White
House Science Office

White House Seeking Input on
Science Integrity Framework

Social Science Advocacy Day is
in Less Than 3 Weeks!

https://cossa.org/tag/ostp

www.federalregister.gov

https://cossa.org
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Subscribe for more news: www.cossa.org/washington-update

Notable Opportunities
• Provide Input into OMB Standard Application Process for Accessing
Federal Data – Due Mar. 16 (Link)
• Apply for OBSSR Grants on Firearm Injury and Mortality Prevention –
Letters of Intent due Mar. 22 (Link) (Link)
• Submit Comments on NIH-Wide Strategic Plan for Diversity, Equity,
Inclusion, and Accessibility – Due Apr. 3 (Link)
• Register for Workshop on University-Industry Partnerships in the Social
Sciences – Apr. 20-21 (Link)
• Register for NIH Webinar on Social Behavioral, and Economic (SBE) Health
Impacts of COVID-19 – Apr. 27-28 (Link)
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Subscribe for more news: www.cossa.org/washington-update

This Month’s
Deep Dive:
Becoming an Effective Advocate
from Home
Wendy Naus, COSSA Executive Director

STEPPS: Knowledge Brokering between Research and Government
9/22/2021
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COSSA’s Advocacy Playbook
1. Nurture champions within Congress
and throughout Executive Branch
agencies.
2. Connect with and equip partners,
stakeholders, foundations, and the
general public to advocate in support
of our sciences.
3. Enhance involvement of our members
in COSSA activities and advocacy
efforts.
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Direct
Lobbying

Public
Outreach

Member
Action

COSSA’s Goal
We strive to both proactively educate the government and the
public about the value of social and behavioral science research
and to defend our sciences against cuts and attacks.
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STEPPS: Knowledge Brokering between Research and Government
9/22/2021
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Tactic #1

Strengthen the quality of our interactions through
storytelling, relevance, timeliness and trust

Tactic #2

Focus on relationship building vs. transactional
communication

Tactic #3

Explore ways to become a trusted resource

Relationship Building
Executive Branch

Congress

▪ Policy/political experts AND technical experts

▪ Generalists – politicians, lawyers, other
professions

▪ Longer tenure for “career” experts
▪ Seeks:
• Actionable recommendations tied to
Administration priorities and/or agencies
mission
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▪ High turnover at all levels (Member and staff)
▪ Seeks:
• “Wins” for their constituency

Accessible Resources
Executive Branch

Congress

▪ Federal science agencies and laboratories

▪ Government Accountability Office & Congressional
Research Service

▪ White House Office of Science and Technology
Policy
▪ Federal advisory committees w/ external
experts
▪ Civil servants with deep knowledge
▪ Federally-sponsored and conducted scientific
research

11

▪ Missing: Scientific and technical expertise
delivered in a useable way

Your Role
• Constituent outreach is more important than ever.
• ANYONE can advocate, but few actually do.
• COSSA/professional associations can represent the interests of
the broader social science community and engage on specific
legislation or policy issues.
• You, as someone who lives and votes in the state/district, can
tell lawmakers about local needs and local impacts of social
science. You have power as a constituent AND a scientist.
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Fact.
• Your voice matters and is unique.
• No one else has the same experience as you.

• Actively engaged constituents have an outsized impact when
educating and persuading policymakers on a specific issue.
• The reach of national organizations is limited.
• Local concerns can break through the noise.

• Change is possible by appealing to the “hearts, minds, and
political health” or elected officials*
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*Congressional Management Foundation

Heart, Mind and Political Health
Share an experience or story that appeals to their emotions; feelings
of hope, urgency, empathy, concern, etc.

Share helpful information to inform or educate on a key issue,
explain your position and why it they should care; leave them
wanting to know more.
Tie your message to what is at stake if action is not taken; articulate
potential consequences (e.g., less funding to institutions in the state,
or the cost to society if policy doesn’t follow the science).
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Many ways to engage
Come to Washington

Engage from Home
•
•
•
•
•
•
•
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In state/district meetings
Town halls
Visits to your institution/program
Op-Eds
Respond to action alerts
E-advocacy and social media
Engage with local government

Registration open at www.cossa.org
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In State/District Meetings
• Meet with the Member in the state when Congress is in recess.
• Good way to continue developing the relationship you started with a
meeting in DC (or vice versa).
• Put a constituent (voter) face on an issue.

• These meetings tend to be more relaxed and locally focused.
• DC Meetings – Ideal for discussing specific legislation/policy.
• State/District Meetings – Good for discussing what is going on at home,
local impact of federal programs (such as research funding coming to the
state), etc.

• Elected officials spend a lot of time in the home state.
17

TIPS for Meetings in State
• Find the closest district office on Member’s
website.
• Seek meeting with the Member him/herself.
• If unavailable, schedule with District Director.

• Aim for a meeting during a recess period.
• Find ways to stay in touch.
cossa.org/actioncenter/learn
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Town Hall Meetings
• Forums in which elected officials hear
from constituents in the state/district.
• Opportunity to speak directly to
lawmakers.
• Held in communities – schools, libraries,
municipal buildings.
• Topic could be specific or open-ended.
• List of upcoming events:
https://townhallproject.com.
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TIPS for Town Hall Meetings
• Prepare clear and specific questions.
• Share a story about yourself, your work and your community.
• Once over, try to introduce yourself directly and reiterate your
points.
• Introduce yourself to their staff and exchange business cards.
• Reach out by email after the town hall and request a follow up
meeting or offer to send additional information.
• Share any feedback with COSSA!
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Visits to Your Institution
• Opportunity to see the value of SBS research for themselves.
• Invite to tour a facility, attend a roundtable meeting, visit a
classroom, etc. Especially if they can get good press.
• If Member of Congress is unavailable, extend invitation to key
staff.
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TIPS for Visits to Your Institution
• Coordinate with your organization’s government relations
office.
• Engage their senses and their emotions.
• Coordinate with the district office first.
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Op-Eds
• 600-750 words written in reference to current events.
• Think about your audience and the kind of action they may be
able to (realistically) take.
• End with a call to action.
• Promote the piece widely, including with your GR team and
COSSA.
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Action Alerts
• Alerts are issued by many organizations when action is needed
on a timely issue.
• Often very easy and quick to complete.
• If you receive one from your professional association – respond!

cossa.org/action-center/alerts
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E-Advocacy & Social Media
• Help increase discussion, visibility and community around a
topic.
• Most Members of Congress use Twitter – Follow them!
• They may just reply or retweet.

• Plan and schedule content in advance.
@COSSADC
#WhySocialScience
• House Members on Twitter:
https://twitter.com/cspan/lists/senators/members
• Senators on Twitter: https://twitter.com/cspan/lists/u-srepresentatives/members
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Engage GR Department
• Government Relations professionals have excellent, existing
relationships with Congressional offices representing the state.
• They represent all the federal priorities of your institution – balancing
act.
• Always looking for people interested in being a spokesperson/sharing
their expertise.

• Tell your government relations office that you are interested in
advocacy and willing to participate.
• They may invite you to participate in a site visit, Congressional meetings,
etc.
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Engage with State & Local Govt
The Lab @ DC
•
•
•
•
•
•

Transit
Housing
Public Safety
Education
Health
Environment

https://thelab.dc.gov
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Getting Started: Who, What, When
1. Subscribe to and follow sources that provide information on the
most pressing issues pertaining to social science:
• COSSA Washington Update (https://cossa.org/washington-update).
• Get active in your professional association/scientific society.
• Consider joining other groups focused on science advocacy.

This will help you stay informed about WHAT issues need
attention and WHEN your action is needed.

28

Getting Started: Who, What, When
2. Make an effort to get to know your elected officials (House rep
and 2 Senators).
• house.gov and senate.gov
• Subscribe to their newsletters.
• Follow on social media.

This will help you better understand WHO you are seeking to
influence and the messages that will resonate best.
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Getting Started: Who, What, When
3. Make a concerted effort to engage in some way.
• Even a small action will set in motion your path to advocacy.
• Commit to one action per quarter (follow on Twitter, send a letter, attend
a town hall meeting).
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Big Step:
Medium Step:
Small Step:
• Watch a Congressional
hearing
• Subscribe to Member
newsletter
• Respond to action alert
from professional
associations
• Connect with your GR
office
• Connect on social media
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• Send a tailored letter/email
or make a phone call
• Create a one-pager about
your research or program
and use as tool when
interacting with Members,
media and

• Come to DC or meet with Members at
home
• Attend/ask a question at town hall
• Engage with local news (tv/radio)
• Host an advocacy training at your
institution or scientific meeting
• Write an op-ed in your local paper
• Consider a Congressional fellowship

“

“Social sciences are a cornerstone of
the kind of fact-based inquiry that is
crucial for policymakers.”
--Rep. Paul Tonko

“America’s greatest strength is
innovation … Our propensity for
being entrepreneurial and cutting edge
is fostered through the social sciences”
--Rep. Suzanne Bonamici

ASA Workshop: The Art and Craft of Policy Advocacy
8/7/2021

In Summary…
• Advocacy is a commitment of time and energy.
• Members of Congress and staff turn to trusted experts with
firsthand knowledge – that could and should be you!
• One meeting or email once a year won’t get you there –
communications need to be ongoing and substantive.
• BUT, start small and see where the path takes you.
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cossa.org/action-center

Check Out Past Recordings
•
•
•
•
•
•
•
•
•
•
•

35

February 2022: Preserving Cultural Heritage
December 2021: Upcoming Social Science Policy in 2022
November 2021: Funding Opportunities from W.T. Grant Foundation
October 2021: Basic Behavioral and Social Sciences at the NIH
September 2021: Updates from the Institute of Education Sciences
July 2021: Pending NSF Legislation
June 2021: A National Secure Data Service
May 2021: Women, Minorities, and Persons with Disabilities in STEM
April 2021: Updates from NSF’s SBE Directorate
March 2021: COVID-19 Relief for Researchers
February 2021: Biden’s First Weeks

Mark your
calendar!
April 14, 2022
2:00 pm ET

Reach us at:
Wendy Naus, Executive Director
wnaus@cossa.org
www.cossa.org
Whysocialscience.com

